ANNEX 3:  DESCRIPTION OF THE CHIRUS COURSE

This course is sponsored and supported by PAHO.  It grew out of Brazilian experiences where they worked to increase the qualifications of human resource managers for health systems.  An initial course was developed in Brazil called CADHRU, which was a course specializing in the development of human resources for health.  Out of these efforts grew the CHIRUS course, which is an international course (Spanish language only) specializing in the management of human resources for health.  PAHO works with countries in the Andean Region and the Southern cone to help each country prepare and offer the course for human resource professionals throughout the country.  

In an early effort 9 countries send 4 participants each to an international CHIRUS course (Chile, Colombia, Ecuador, Peru, Venezuela, Argentina, Bolivia, Uruguay, and Paraguay).  In their respective countries these individuals were prepared to advocate for and serve as instructors for a CHIRUS course for HR professionals within their own countries.  To date national CHIRUS courses have been conducted in Ecuador, Chile, and Peru.  Plans are under way in additional countries.

The CHIRUS course objectives are to: 1) Develop national capacities in the management of human resource policies from a comprehensive perspective, and 2) Stimulate the creation of action plans to develop improved human resources for health policies and plans within the country.  The course is tailored for each country, but generally consists of a series of 3 day modules, conducted in one central location, spread out over a 6-month period.  Participants are encouraged to work with their own situation and use their own data throughout the course.  Between each module, back on the job, the participants carry out their homework assignments and communicate virtually with instructors and fellow participants.

Student evaluations have rated this training very highly.  The following are student comments from 3 different countries:  

· “Excellent methodology that increases knowledge in different areas in HR.”

· “Perfect structure.  Allows us to acquire new knowledge through learning and doing.  We learned to learn and articulate from real experiences.”

· “Content absolutely pertinent to processes that need attention in my setting.”
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