ANNEX 4:  DESCRIPTION OF THE 2-DAY HAF MODULE FOR USE IN THE CHIRUS COURSES

HUMAN RESOURCES FOR HEALTH ACTION FRAMEWORK (HAF)

How to Use the HAF to Address HRH Challenges - Two-Day Training Module

Purpose of this Training Course

The purpose of this two-day training module is to introduce the Human Resources for Health Action Framework (HAF), build skills for its use, and examine the best ways to apply this global initiative appropriately at regional and national levels in Latin America and the Caribbean.  The HAF was developed to assist governments and health managers formulate and implement strategies to achieve an effective and sustainable health workforce.  By using a comprehensive approach, the Framework helps address issues such as staff shortages, uneven distribution of staff, gaps in skills and competencies, low retention and poor motivation.  As the countries of the Latin American and Caribbean Region launch their 10-year plans to achieve the Regional Goals for Human Resources for Health, the HAF provides useful tools, resources, methodologies, and examples.

Course Goals

By the end of the 2-day training course, participants will be able to:

1. Access with ease all fields on the clickable format website of the HRH Action Framework (HAF) – the six action fields, the four phases of the action cycle, the success indicators, tools and guidelines, and other resources.

2. Use the HAF to help determine how to approach various situations and challenges.

3. Apply the HAF to one’s own sphere of influence. 

4. Participate in the ongoing knowledge sharing opportunities and learning across countries offered and made easily accessible by the Framework.

Course Schedule

	Day 1
	

	9:00 – 9:30
	Session 1: Introduction to the HRH Framework (HAF)

	9:30-10:30
	Session 2: The Six Action Fields of the Framework

	10:30 – 10:45
	Break

	10:45 – 12:00
	Session 2 continued

	12:00 – 1:00
	Lunch

	1:00 – 2:30
	Session 3:  Critical Success Factors

	2:30 – 2:45
	Break

	2:45 – 3:55 
	Session 4: Phases of the HAF Action Cycle 

	3:55 – 4:00
	Homework Assignment and Day 1 Closure


Day 2

	9:00 – 9:30
	Session 5: HAF Tools, Guidelines and Resources

	9:30 – 10:30
	Session 6: Using the HAF to Determine Approaches and Strategies 

	10:30 – 10:45
	Break

	10:45 – 12:00
	Session 6 continued

	12:00 – 1:00
	Lunch

	1:00 – 2:30
	Session 7:  How to Apply the HAF in Your Sphere of Influence

	2:30 – 2:45
	Break

	2:45 – 4:00 
	Session 7 continued
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