	FIELD
	STUDY TOPICS 
	QUESTIONS  FOR FOCUS GROUP DISCUSSION 
AT PROVINCE AND DISTRICT LEVEL

	Human Resource Management

	 Personnel management: 

· Assess staffing needs at all levels for program implementation 

· Establish reasonable and effective incentive packages
· Develop strategies for motivating and retaining staff in all positions 
· Communicate staffing problems identified
· HR information accessibility
Performance management 

· Develop/update job description
· Assess staff performance based on job description

· Coordinate capacity development of staff with other program higher priorities 

	Workforce  planning

· How is the decision made about the number and type of workforce needed to manage HIV/AIDS programs? Is it a top-down or bottom-up process?

· Are there differences between the government system and the project-based system?  
· Are there any difficulties and what can we do about them in the short term to improve program implementation? 

HR information systems

· As program managers, to what extent do you believe available HR data or information is sufficient for the management of your AIDS program?
· Which indicators are available on HR?

Recruitment 

· Do you find any inconveniences with current practices of staff recruitment (1) for the government system and (2) for projects? 
· What do you suggest for improvement?

Deployment

· In Vietnam, how well are HIV/AIDS program staff allocated? Why?

· Does staff deployment meet the demand? Any suggestions?  
Performance management  

· How does your organization assess employee performance?  
· What are the assessment criteria? (within the government system and within projects) 
· Are there any shortages and how to improve?
· What can be done to reduce idle, unproductive time of staff? 

· How effective are supervision & inspection mechanisms that help staff to identify problems and work better?

	Finance
	· Mobilise and coordinate financial resources for implementation of the strategic HRD plan of the program 
	· Does financial management by project/by donor create any difficulty for the provincial managers in tracking funding for HIV/AIDS? 
· Do you know:

· How many projects are managed by your organisation? 
· Total funding of these projects? 
· Coordinators of these projects? 
· Training courses organised? 
· Is province effectively directing the financial resources to provincial priorities? 
· Is there sufficient financial management capacity within the province?

	Partnership
	· Ensure linkages between stakeholders in HIV/AIDS: 

· Public and private sector 

· Health and other sectors 

· Government and donors 

· Donors and donors 
	· How does your organisation coordinate project activities and government activities? 
· To what extent are government personnel and project staff working together in planning, implementation, or M&E? Why?
· Is there an overlap in roles and responsibilities? Why?
· Please describe how does your organisation cooperating with: 
· organisations in other sectors? 
· Private entities? 
· Community groups? 
· Please describe to what extent your organisation has procedures for working with donors?
· Are there any difficulties in coordination and cooperation? How to improve?

	Leadership
	· Provide visionary direction – including guidance and support to subordinates to face challenges and make progress under complex conditions
· Empower managers at service delivery level
· Provide supportive supervision and monitoring staff performance   
	· What do you expect from the highest leader of your organisation? (instruction, guidance, support, empowerment, technical assistance …?)
· In what extent your expectation has been met?      

	Training
	· Develop list of personel categories needed for management training and training subjects
· Develop/update training materials 

· Ensure continuous training meet the needs for management personnel
· Establish the organisational structure for training, responsible supervisor and development of trainer network  
	· Please indicate if you attend training courses for HIV/AIDS personnnel on the following (count):
· Planning: goal setting, planning road-map/steps to achieve goals, budgeting, identifying the number and type of health workers needed for achieving program goals
· Organising: defining roles and responsibilities of staff for all functions needed, developing procedures to be followed to produce work, developing job description for staff and their accountability 
· Coordinating: team working, partnering, communication
· Implementing: setting priorities, ensuring efficiency, problem solving
· Monitoring and evaluation: collecting data, reporting, computer skills, identifying and making changes 
· To what extent do you think managers in HIV/AIDS need training in the above mentioned management areas? Why?

· Please prioritize which subjects are in most urgent need.


	Policy 
	· Assess needs for HR policy revisions to improve program implementation 
· Allocate and use program funding to workplace development 
	Personel policies

· Do you face any difficulties related to the personel policies in your work? Why?
· How these problems affect HIV/AIDS program implementation?

· There are numerous payment and incentive systems in HIV/AIDS – e.g. government pay-roll system, project remuneration, different donor incentives. How these different payment systems affect personel management in your organisation? Why?
Job satisfaction

· What are the top 3 reasons for staff work (stay) in HIV/AIDS program field? 

· What are the top 3 reasons to leave HIV/AIDS program field? 

· How can retention be improved (or turnover reduced)?

Career development 
· Compared with the average of the health sector, do you think HIV/AIDS personel have more or fewer career opportunities? Why? 

· Please describe opportunities in: 

· specialisation development?

· In management and leadership development?
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