Supporting Document 1

1. 
Comment

The document ‘HRH Action Framework in Countries’ is a note developed by the HAF Steering Group in early 2007 to guide the application of the HAF in countries. 
HRH Action Framework in Countries
The 2006 version of the HRH Action Framework (HAF 2006) is ready for application at the country level. USAID has made 1 Million USD available through the Capacity Project (CP) to do so in a limited number of countries. Based on estimated chances of success and CP presence on the ground the following countries have been identified: Uganda, Rwanda, Vietnam and Zanzibar/Tanzania. 

The ultimate aim of working with the HAF in these countries is two-fold:  First, it is to develop or improve their implementation plan for Health Workforce Strengthening (HWS), including a rough costing, and use that plan to mobilize resources for action. The plan will follow from a HAF based analysis of the strengths and gaps in ongoing Health Workforce Strengthening (HWS) efforts, if any. Second, it is to assess the effectiveness of HAF application at the country level, to make improvements based on lessons learned and to allow country experiences to continuously guide the HAF evolution. 

The HAF Steering Group (SG) believes that joining forces at all levels is the only effective pathway to impact. Therefore the CP and SG regard this work as an inherent part of the Global Health Workforce Alliance (GHWA). The technical components of the work will be developed and monitored in the context of its Tools and Guidelines Working Group (T&G WG). Support from the Alliance Board, however, is needed to position this work optimally within the countries and to mobilize the resources to move the HAF based implementation plan into action. 

The following phases can be distinguished in working with the HAF in countries:
1. Gain Agreement from In-Country Leadership
To optimize chances for success, care must be taken to assure in the countries high-level approval as well as buy in and support from individuals and structures at the centre of operational control. To make this happen a three step approach may be followed: (1) scan the current country context of HWS; (2) identify the best leadership entry point; (3) approach the country formally (GHWA).  The outcome of this approach needs to be full country agreement to send HRH experts to work with the MOH and partners to develop or produce (depending on the country situation) the Implementation Plan for HWS and use that plan to mobilize resources for action. 
2. Prepare the work
· confirm government/MOH concurrence 

· identify the in-country Leadership Team and review its TOR based on  the HAF
· identify key stakeholders to be interviewed during the technical phase

· identify existing HR Plans, reports and strategies 

· identify local HRH consultant and Administrative Assistant for the Technical Team (see below)
The preparation phase requires a 7-10 days country visit by one or two consultants. 

3. Apply the HAF
A Technical Team including the local consultant will use the HAF to identify strengths and gaps in HWS and produce, in agreement with the Leadership Team and other appropriate stakeholders, a country specific, comprehensive HRH strategy and a costed implementation plan. Activities include:

· conduct meetings and interviews with focus groups, etc
· use HAF for analysis (strengths and gaps for all 6 HAF Action Fields and 12 Critical Success Factors) and develop strategies to resolve the gaps

· identify local resources that can assist with implementation.
· develop of implementation plan (including a rough costing) of agreed strategies

· agree with the MOH and the GHWA Board on advocacy plan for funding.
· evaluate and document the usefulness of the HAF 

· report back to the GHWA Board and its T&G WG

The technical phase starts 4-6 weeks after Planning Phase and may take 2-3 weeks.

4. Resolve the HWS gaps
A. Advocacy
The GHWA at large together with the MOH will use the advocacy plan to mobilize adequate funding to move the implementation plan into action.  

B Implementation

Depending on the particular country strategy, implementation of the plan will be carried out over a period of years (estimated at 3-5) and will need to be carefully planned, managed, and monitored by a technical team, reporting to the MOH and in forming the T&G WG to foster HAF improvement, that includes the appropriate resource people. 
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