Supporting Document 5


5.
Comment

The importance of spotting and using opportunities to position Health Workforce Strengthening in the centre of the Health System may be illustrated by the below quote from the Ugandan ‘Master Plan for Accelerating Performance in the Health Sector’. 
“Since the year 2000 the health sector budget has been running with a substantial deficit when compared to the costing done on the HSSP. The result has been to scale down the scope of activities, and quality of services has been grossly affected. Areas affected include Human Resources, Infrastructure, Essential Medicines and Health Supplies, Operational Budget.
At the centre of the problem is the Human Resources crisis. The health sector has been characterized by inadequate staffing in terms of numbers and competencies. The staffing level currently stands at 64% on average but varies greatly from health facility to health facility and district to district. Optimizing functionality of the health facilities will require filling the staffing structures with competent personnel who are remunerated commensurate to the work loads they handle. This will require UGX 328.12 billion (three hundred and twenty eight billion, one hundred and twenty million) by the end of HSSP II (2009/10) period. Much more is required by 2020.”




































