OBJECTIVE OF SOFTWARE

Flipchart notes - HRH Workforce Planning Model Workshop
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Better inform decision makers

Provide Basics for PLAN

Help decision maker in taking options

Provide basis for Planning/Policy

Helps give sense of what is going to happen if all things stay same
Helps retool thinking

Helps prioritize

Aims to Alert stakeholders to possible problems — RED LIGHTS

Needs to integrate with other sectors

Need targets (clear) and underlying assumptions

Model should be available to decision makers to help decide on path to take
Audience for outputs - who are decision makers?

Interpretations / converging scenarios in way decision makers can use it -
need for technical assistance






